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• Lanalle Smith
Senior Programs Officer

• I am a member of the Dine’ (Navajo) 
Tribe 

• 28+ years experience in facilitation and 
training, Native CDFIs, Program 
Development, Public Housing,

• I am a ICF certified coach though 
Leadership that Works and certified 
practitioner of the Trauma of Money

• I serve as a Board member for the 
NextStep Network and am an advisory 
member of the Building Healthy Places 
Network

TODAY’S SPEAKER
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Introduction and Land Acknowledgement
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What is Coaching and How 
Can I Use it With My 
Clients?
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What is Coaching?
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Qualities of a coach         Skills of a Coach

•Curiosity
•Compassion
•Empathy
•Boundaries
•Intuition

6

•Listening
•Empowering 
Questions
•Identifying Values
•Self-management
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Shifting from 
Judgement to 
Curiosity
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Asking Empowering/Curious Questions
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Curious Question Activity

• Break into pairs for 10 minutes
• Discuss the Curious Questions that you had each created
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Coach Session Components

• Briefly Describe Coaching
• Discuss Roles in the Coaching Relationship
• Discuss Confidentiality
• Explore What will Work Best for the Client
• Discuss Goals and Values
• Discuss the Change Process
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Goal Setting Tools
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Core Values
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Goal 
Setting 
Action Plan
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Plan-Do-Review
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Plan Do Review



Coaching for 
Families 1.0

Coaching for 
Families: Next Level 
2.0
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Special Thanks to Our Sponsors


